
“At Yunex Traffic, we believe that companies 
can only be successful if they make a positive 
contribution to society. The core of our business is 
to increase safety in traffic and improve the quality 
of life of people all around the world. We embrace 
the responsibility towards our planet by not only 
helping our customers reduce CO2 but also reducing 
CO2 emissions within our own operations.”

Markus Schlitt, CEO Yunex Traffic

Yunex Traffic
Carbon Reduction Plan



To help limit global warming to 1.5°C, we are 
committed to a science-based reduction pathway 
that will work across the entire supply chain and the 
products we produce. In this way, we are ensuring that 
climate-protection efforts work in accordance with the 
Paris Climate Agreement’s highest level of ambition. 

Our cities are getting bigger and more complex. At 
Yunex Traffic, we aim to make mobility safer, more 
efficient, and more sustainable with forward-looking 
infrastructure and transport solutions.

Our Commitment to 
Achieving Net Zero

By 2030:

• we will have a 100% electric fleet

• we will source 100% renewable power 

• we will have net zero operations

• we will achieve a 22% reduction in our 
supply chain’s emissions

By 2050:

• we will have a carbon-neutral 
supply chain

• we will be a net zero entity 
across all scopes

Thus, Environmental, Social and Governance (ESG) is 
embedded into our everyday operations, with a key 
focus on the United Nations Sustainable Development 
Goal 13 of ‘Taking urgent action to combat climate 
change and its impacts.’

We embrace our environmental responsibility by not 
only helping our customers reduce CO2 through our 
products, but also by reducing CO2 emissions within 
our own operations. To do this, we have set ourselves 
ambitious targets: 
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Projected Scope 1 and 2 CO2e Emission Reductions

Yunex Traffic has identified emission targets associated with our Scope 1 
and 2; these targets form the initial steps of our journey towards net zero.

With our baseline year of 2020, we project that Scope 1 and 2 emissions 
will reduce by 12% and 100% by FY25 and FY30 respectively through the 
carbon reduction projects outlined in the emission reduction workstreams; 
we will offset any remaining emissions to aid us in achieving these 
reduction targets. 

Emission 
Reduction Targets

Note: Increase in 
emissions in initial 
years is due to 
improvements in 
data collection 
methods. 
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Below are our emissions in Tonnes Carbon Dioxide equivalent (tCO2e) per 
Financial Year (FY) which runs from 1st October to 30th September.

Emissions

Note: Carbon Dioxide equivalent (CO2e) emissions represent emissions of all 
greenhouse gases, aggregated and converted to units of CO2e using Global 
Warming Potential (GWP) values. 

Emissions are calculated in tCO2e using the appropriate conversion factors 
published by the Department for Business, Energy and Industrial Strategy (BEIS) 
and QUANTIS (2015). 

Scope 1:  direct emissions from sources owned or controlled by Yunex Traffic.

Scope 2:  indirect emissions from the generation of purchased electricity, we 
have included electricity purchased by third parties. 

Scope 3:  indirect emissions as a result of Yunex Traffic operations but are not 
owned or controlled by the company. 

Figures for FY19 have been added for reference. FY20 is being used as 
the baseline. 

Scope 1 FY19 FY20 FY21 Unit

Fleet (Commercial and Company Cars) 1083 1068 1052 tCO2e

Gas (Yunex Traffic) 653 458 466 tCO2e

Gas (Other) 4 3 2 tCO2e

Scope 1 Total 1740 1529 1520 tCO2e

Scope 2

Electricity (Yunex Traffic) 0 0 0 tCO2e

Electricity (Location Based) 25 20 16 tCO2e

Scope 2 Total 25 20 16 tCO2e

Scope 3

Upstream Transport and Distribution 334 247 160 tCO2e

Downstream Transport and Distribution 1 1 1 tCO2e

Waste Generated in Operations 11 7 3 tCO2e

Business Travel 2080 1456 1534 tCO2e

Employee Commuting/Home Working 1254 878 931 tCO2e

Scope 3 Total 3680 2589 2629 tCO2e

Total Emissions 5445 4138 4165 tCO2e
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Multiple emission reduction workstreams are taking place across Yunex 
Traffic. These range from our relatively high carbon hotspots of fleet and 
gas consumption, where we have lease and investment decisions, through 
to working with our supply chain on alternative efficient solutions to 
facilitate a reduction in overall carbon emissions.

Greening the Fleet 

The journeys undertaken by our fleet of commercial 
vehicles and company cars are our single largest 
source of carbon emissions. Through a combination 
of measures we are driving this down with an aim to 
reduce it to zero by 2030.

We incentivise drivers to choose the lowest emission 
vehicles, have installed electric charge points at a 
number of operational depots as well as our head 
office in Poole. We encourage the use of virtual 
meetings to avoid travel, and rail as the mode of 
choice for business journeys. We use systems to 
minimise operational journeys, including remote 
interrogation and rectification of traffic signal faults, 
and where attendance is necessary, use map-
based fault management systems to direct the most 
appropriate response.

Emission Reduction 
Workstreams

We have a plan to phase out combustion engine 
cars and light vans by 2026, hybrid vehicles by 2029 
and all vans a year later, achieving a zero-emission 
fleet by 2030. We will do this through replacement 
at end of lease, supported by comprehensive 
installation of charge points at our workplaces and 
employees’ homes.

Decarbonising Real Estate 

In the UK we lease our commercial real estate. During 
the lease term we look to make energy efficient 
improvements where practicable. Where new sites are 
acquired, we consider the age and energy efficiency 
of the building at the outset – for a new site we 
aim for a minimum Energy Performance Certificate 
of C. During the selection process for a new site, 
we consider the location and the impact on travel 
distances. We also consider sustainability when 
closing and fitting out new premises. 
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Sustainable Supply Chain 

We are working with our supply chain across 
embodied carbon and energy efficiency. Our approach 
includes developing supplier understanding of carbon, 
implementing efficient data collection methods, and 
driving improvements into our primary suppliers. 

Renewable Energy 

Where Yunex Traffic procures electricity directly, it will 
continue to be purchased from renewable sources (i.e. 
on a REGO tariff). We intend to phase out our use of 
gas and/or utilise Green Gas at our depots (accounting 
for 30% of gas consumption) by 2023, and 
manufacturing and head office in Poole (accounting 
for the remaining 70%) by 2026. 

Reduction of Waste to Recovery

We operate on a zero waste to landfill contract and 
are working to increase reuse and recycle rates. This 
is being done by maximising resource use within 
our processes as well as working with our waste 
contractors with the aim of using more local providers 
and avoiding waste incineration.
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This Carbon Reduction Plan has been completed in accordance with 
PPN 06/21 and associated guidance and reporting standard for Carbon 
Reduction Plans.

Emissions have been reported and recorded in accordance with the 
published reporting standard for Carbon Reduction Plans and the GHG 
Reporting Protocol corporate standard (1) and uses the appropriate 
Government emission conversion factors for greenhouse gas company 
reporting (2).

Scope 1 and Scope 2 emissions have been reported in accordance with 
SECR requirements, and the required subset of Scope 3 emissions have 
been reported in accordance with the published reporting standard 
for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) 
Standard (3). 

This Carbon Reduction Plan has been reviewed and signed off by the 
board of directors (or equivalent management body).

Wilke Reints 
Managing Director

Declaration 
and Sign Off

Date: 25th April 2022
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1 The Greenhouse Gas Protocol – Corporate 
Accounting and Reporting Standard

2 Department for Business, Energy & Industrial 
Strategy – Government Conversion Factors 
for Company Reporting of Greenhouse Gas 
Emissions

3 The Greenhouse Gas Protocol – Corporate 
Value Chain (Scope 3) Accounting and 
Reporting Standard
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