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2. EXECUTIVE SUMMARY

Executive Summary
What to discover in this report

We are committed to a comprehensive ESG framework, with a focus on 
climate-related issues and our product portfolio. However, our ESG priorities 
also place significant emphasis on social and governance issues. Our 
priorities are underpinned by a thorough materiality analysis and stakeholder 
prioritization. This ESG report covers the following topics:

Yunex Traffic

Who We Are ESG-Framework

Our Stakeholders ESG-TargetsOur Mission, Vision 
and Purpose

Our Governance 
Structure

Our ESG- 
Measurements Certifications

Corporate Social
Responsibility

Awards

Our Approach Our Actions Our AchievementsOur Ambitions
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6. GOVERNANCE STRUCTURE

Governance Structure
Roles and responsibilities for 
execution of sustainability efforts

The introduction of global ESG targets and the implementation of concrete 
measurements to meet the ESG goals is a company-wide effort that affects 
various areas and departments. Given the broad spectrum of ESG-related 
topics and their dynamic nature, it is necessary to establish a governance 
structure that ensures accountability. Our ESG Governance Structure 
describes specific roles and implementation responsibilities for overseeing 
our sustainability efforts.

Governance Structure at Yunex Traffic

Market Units
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14. BALANCING ENVIRONMENTAL IMPACT

Additional Offsetting 
Balancing Environmental Impact

We are committed to reducing our environmental impact through various 
initiatives, but we also recognize the urgency of acting now. That’s why, 
in addition to our ongoing efforts, we balance emissions with offsetting 
activities. At the moment, we consider this a tangible way for immediate 
action while we continue to innovate and implement lasting changes 
for a greener tomorrow. Currently, our offsetting activities include:  

Planting Trees for Christmas 
In our commitment to sustainability, we have initiated a unique holiday 
season program. Every employee will receive a special gift: a tree. 
But this tree isn’t for decoration; it’s a symbol of our pledge to the 
planet. For each tree distributed, we’ll plant one, creating a living, 
breathing testament to our dedication to offsetting carbon emissions.  

CEO Flights 
Understanding the impact of air travel, especially for leadership roles, we’re 
taking proactive steps to counterbalance the emissions generated by CEO 
flights. For every mile flown in 2023, we will invest in verified offsetting 
projects. This ensures that while our executives attend crucial meetings and 
engagements, their travel contributes to positive environmental initiatives.  

#TeamYunexTraffic Executive Summit 
Once a year, our international leadership team comes together to discuss the 
state of the business and set the course for the next fiscal year. Recognizing the 
emissions associated with such gatherings, we’re actively offsetting the carbon 
footprint of the 2023 event. Through verified offsetting programs, we ensure 
that the environmental impact is neutralized, allowing us to convene for this 
special occasion while minimizing our ecological footprint. 
These initiatives are part of our holistic approach to sustainability, demonstrating 
our dedication to not only reducing our environmental impact but also actively 
contributing to initiatives that support a greener, more sustainable future. 

In addition

Reducing non-essential business trips 
Embracing technology-enabled alternatives and flexible working 
models, we aim to curtail non-essential business trips. By leveraging 
virtual meetings and remote collaboration tools, we’re not only 
reducing our carbon footprint but also optimizing productivity and 
fostering a culture that values sustainability.  


















